Schooi Main Cost Centre 92900

West Berkshire Council - Balance Control Mechanism
Information on School Balances 2014/15

All yellow boxes (where required) to be complated and the form retumed to the Schoals Finance Team, Finance Department no later than 18th May 2015
Note that a positive figure Is a surplus balance, a {negatlve) figure is a deficit balance

Englefield Church of England Primary School |
A. Closing Balances {rovenus balance ONLY g3 per CFR: axcludas Community Focusad) £
Surplus / (deficit) as at 31 March 2015 40,942 A
Surplus / (deficil) as at 31 March 2014 19,442
Increase / (decrease) on previous Year 21,500

Of the closing balance as at 31 March 2015, what amount was committed (this Information Is required for CFR purposes)

Committed

Uncommitted 40,942

B. Upper Threshold for Excess Balance
Budget Threshold Rate

For mainstream schools "budget” is the 2015/16 total
delegated budget allocation including resource unit/LAL
funding, early years estimate, and 6th form funding, but
excludes pupil premium grant, spers grants, SEN {op up 464,772
funding, and other income generated by the school. For
olher schools "budget” is the 2014/15 ACTUAL
income/funding

Threshold rate is 8% Primary, 5% Sacondary schools, or
£20,000 whichever higher. 10% Is a guidelina for nursery
schools, special schools and PRUs due o their funding
being volatita

8%

37,182
Upper Threshold ; B

C. Calculation of Relevant School Balance

Surplus ! (deficit) as at 31 March 2015 40,942

Less: PPG and PE & Sports Grant carried forward {Funds
08 & 13) 422

Less: Any other ring fenced grant funds with permission to ENTER AS A please provide breakdown & detaiis:
carry forward, and funds being held on behalf of a clustar or POSITIVE
partnership agreement FIGURE

Relevant Surplus Balance 31 March 2015 (for purpose of 40.520
calculating excess balance) ) c

D. Amount by which Balance exceeds Threshold -

The Excess Balance If C < B, then nil 3,338




Where thera is a figure in Box D, explain how/why the school has accumulated such a large surplus balance:

Scheol had been expecting an additional charge of £1K for excegading SLA support package due 1o School Review carried out in November 14 (email S
Godard 5/3115 reters). recharge not made during financial year. School's menitoring of electricily had projected higher electricity costs, not all invoices
were processed at year end as part of WB contract with British Gas

E. Use of Relevant Surplus Balance (C) - ONLY TO BE COMPLETED WHERE THERE [S A FIGURE IN BOX D

Amount £ Account
Planned (ENTER AS Which Purchase Codain
Implementat POSITIVE Strategic Order budget
ion Date FIGURE) Document  Number Plan
Description of Planned Use of Balances included in your 2015/16 budget plan (see below for paermitted use):
= —Eoking ]
Caphal improvemonrt - Govomors. $3% coninbition to Phase 2 of Windows/Doors replacement Development
1| project May-15 3,500 Plan K0200
School projecied to go into deficit from 2016/17, as pupil nas. in Oct 15 projected to ba 104 vs, 4-yr budgel
21111 1 Cet 14. Surplus balance 2015/16 to support fulure years 12,960 plan
3
4
5
Sub Total Planned ltems 17,460
Unplanned Balances included in your 2015/16 budget plan: %
General Contingency (as per code A0003 in your 2015/16
1|budget plan) 231,060 4.96%
»|Balance not Identified (should come back to zero) {0)
F. Signatures
Headtgacher: Date:
1
A TLL 8 7>
Chair of Governors Datg:
=m0 % K7s

Notes to the above
Thresholds

Note that the 8% and 5% thresholds are not targets, but the maximum percentage which should reasonably be retained for a

planned use or a contingency to deal with unfareseen circumstances. In practice, most schools should be able to manage with
balances of 2-3%

Permitted Uses of Balances:
1 A planned investment project within the School Development Plan or similar documents that will improve the quality of
educationfraise achievement with specific and explicit links to the objectives of the school.
e.g. additonal staffing to support a specific purpose or activity
replacement of life expired equipment
capital wnprovement
Investment in new technology
responding to health and safety requirements
improving access to school sitas and buildings
respending to needs identified by Ofsled inspections
2 Sustaining appropriate levels of staffing through a planned period of turbulence up to a maximum of 3 years, supported by your
3 year pupit forecasts and budget plan |.e. temporary reduction in pupil numbers/funding
3 Where unavoldable delay has moved legally commitied expenditure inlo the following financial year i.e. order placed,
goods/service nol received by 31st March

** Nofe that balances cannot be used to fund on-going costs - these nead to be funded on a sustainable basis™



'é%(‘pdl Main Cost Centre 53800

West Berkshire Council - Balance Control Mechanism
Information on School Balances 2014/15

Al yellow boxes (where required) e be complated and the form returned 1o the Schools Finance Team, Finance Depariment no later than 18th May 2015
Nota that a positive figura Is a surplus balance, a (negatlve) figure Is a daficit balance

.~~~ inkpenPrimary School

| CBS stance ONLY as par CFR: sxcludes Communily Focused £

Surplus / (deficit) as at 31 March 2015

Surplus / (deficit) as at 31 March 2014

Incraasa / (dacrease) on pravious Year

Of the closing balance as at 31 March 2015, what amount was committed (this Information Is required for CFR purposes)
Conmnitied 7,369

Uncommitted 139006

B. Upper Threshold for Excass Balance

For mainstream schools “budget” is the 2015/16 total
delegated budgel allocation inchuding resource unit/LAL
funding, early years aslimate, and 6ih form funding, but
excludes pupil premium granl, speris grants, SEN top up
funding, and other incoma gensrated by the school. For
other schools "budget” is the 2014/15 ACTUAL
incorme/funding

Threshold rale is 8% Primary, 5% Secondary schools, or
£20,000 whichever higher. 10% is a guidaline for nursery
schools,,special schools and PRUs due to their funding

Budget

Threshold Rate

| |
(351/974; |

B

being volalile
R e
. 128,158]
Upper Threshold PN
C. Calculation evant School Balance

Surplus / (deficit) as al 31 March 2015

Less: PPG and PE & Sporis Granl carried forward (Funds 08
&13)

Less: Any other ring fenced grant funds with permission to ENTERAS A
carry forward, and funds belng held on behalf of a cluster or POSITIVE
partnership agreement FIGURE

Relevant Surplus Balanca 31 March 2015 (for pumpose of

calculating excess balance) c
D, Amount by which Balance exceeds Threshold -
The Excess Balance if C < B, then nil D=C-8




: Where thereis a  figure In Box D, explain howiwhy the school has accumulated such a large surplus balance;

Works undertaken guring the the Easter braak & invoices have almost all been pald In 1rst imprest in April. Redecoraling works, Electrical works iienti
yr survey, heating improvements, along with new websile design and other small items tolalling £7355.(orders on system pre March15) The claw back
being wosked to was £30k nol £28k as advised on the 2014/15 Budget allocation. Other conlributing factor was that the FMS system was not clearing al
the commitment {or salaries for all staff, leaving two stalfs commilment accumulating (E20K) and giving a false fig in the Budget Monitoring. This was
identified following Govarnors meeting 12/2/15 when further Investigation was underaken, caused by a sysiem faull as the school uses WB Auto Rec
system and the newness and inexperience of the BM in using Auto Rec. Once manually adjusted thls comected the system & budget monltoring

E. Use of Relevant Surplus Balance {C) - ONLY TO BE COMPLETED WHERE THERE IS A FIGURE IN BOX D

Amount £ Account
Plannad (ENTER AS Which Purchase Code In
Implementst POSITIVE Strateglc Qrder budget
fon Date FIGURE} Document Numbar Plan
Description of Planned Use of Balances included in your 2015/16 budget plan (see below for permitted use):
189192118 cool a
1 JElecuical Repairs. Henting improvements, Redocoration & Webasito Dasign AgniiMoy 15 7.368| 134 E0500
Following the Supported Saif Reviow by WB tmprovemeni team on 8215 nead to strengthen School
2 [landership end make 2x lemp appls with TLRY for 16 mtha for Maths & English Coondinstors May-15 3.438] | lmprovement AZ100
May15 1.7ao| 26 coo10
SMART Board ssues arse and advved 3 of 4 noed replacing Gevernors approved 1 purchaae |
4now 2904 Apr15 1,020 b1 EQ503
5]2015/18 Contingency requirsd 1o caver fall ln income{small yr8 } & 2017/18 then income restored.
Sub Total Planned ltems i 13i526
Unplanned Balances included In your 2015/16 budget plan: %
General Contingency (as per code A0003 in your 2015/16 =
1|budget plan) e |l 039w
o|Balance not Identified (should come back to zero} :____134—‘;
F. Signatures
Headteacher: Dale:
L vilonguuay | 6:S1S
Chair of Govemors Dale:
L_<ANNA 65\%:

Notes to the above
Thrasholds

Note that the 8% and 5% thresholds are nol targels, but the maximum percantage which should reasonably be retained for a
planned use or a conlingency to deal with unforeseen circumstances. In practice, mosi schools should be able lo manage with
balances of 2-3%
Permitted Uses of Balancas:
1 A planned investment project within the School Davelopmant Plan or similar documents that will improve the qualily of
education/raise achievemnent with specific and explicit links to the objectives of the school.
e.g. additional staffing 1o support a specific purpose or activily
replacement of life expired equipment
capilal improvement
investment in new technology
rasponding to health and safely requirements
improving accass to school siles and bulldings
responding to needs ldentified by Ofsted Inspections
2 Sustaining appropriate levels of staffing through a planned period of uirbulence up to a maximum of 3 years, supporied by your
3 year pupil forecasts and budget plan i.e. temporary reduction in pupll numbers/funding
3 Whera unavoidable delay has moved legally committed expenditure inlo the foflowing financial year i.e. order placed,
goads/service not received by 315t March
** Note that balances cannot be used to fund on-going costs - these need (o be funded on a sustalnable basis™



94300

West Berkshire Council - Balance Control Mechanism
Information on School Balances 2014/15

All yellow boxes (where required) to be completed and the form retumed to the Schools Finance Team, Finance Depariment no later than 18th May 2015

Note that a positive figure is a surplus balance, a (negative) {igure is a deficit balance

Lambourn Church of England Primary School

A. Closing Balances {revenus balance ONLY a3 per CFR: excludes Community Focused)

Surplus / {deficit) as at 31 March 2015

Surplus / {deficit) as at 31 March 2014

Increase / {(decrease) on pravious Year

£

121,846

33,580

‘88,257

Of the closing balance as at 31 March 2015, what amount was committed (this information is required for CFR purposes)

Committed

Uncommitted

B. Upper Threshold for Excess Balance

For mainsiream schools "budget” is the 2015/16 total
delegated budget allocation including resource unit/LAL
tunding, early years estimate, and 6th form funding, but
excludes pupil premium grant, sports grants, SEN top up
funding, and other income generated by the school. For
other schools "budget® is the 2014/15 ACTUAL
income/funding

Threshold rate is 8% Primary, 5% Secondary schools, or
£20,000 whichever higher. 10% is a guideline for nursery
schools, special schools and PRUs due to their funding
being volatile

Upper Threshold

C, Calculation of Relevant School Balance

Surplus / (deficit) as at 31 March 2015

Less: PPG and PE & Sporis Grant carried forward {(Funds 08
& 13)

Less: Any other ring fenced grant funds with permission to
carry forward, and funds being held on behalf of a cluster or
partnership agreement

Relevant Surplus Balance 31 March 2015 {for purpose of
calculating excess balance)

D. Amount by which Balance exceeds Threshold -

The Excess Balance

121848
Budget Threshold Rate
828,969
8%
66,318
5 B
121,846 A
53,367
ENTER AS A ploasa provida braakdown & details:
POSITIVE
FIGURE
il C
!l
If C < B, then nil 2’162_ D=C-B




Where there is a figure in Box D, explain how/why the school has accumulated such a large surplus balance:

The school this year was unsuccessiul in recruiting a Head Teacher so the Beputy acted as Head, saving the Deputy Head S'.Hary. We also lost our SEN
Taacher that was nol replaced. We now have a permanent Head Teacher in place after successfully recruiting.

E. Use of Relevant Surplus Balance {(C) - ONLY TO BE COMPLETED WHERE THERE IS A FIGURE IN BOX D

3

4

-

i

Amount £ Account
Planned (ENTER AS Which Purchase Codein
Implementati POSITIVE Strategic Order budget
on Date FIGURE) Document  Number Plan
‘Description of Planned Use of Balances included in your 2015/16 budget plan (see below for permitted use):
1 |Smanboards for K51 New Build-Complation date estimated June 2015 Jul-15 10,408 LAMBO71178) | K0200
2|thsrad KS1 Sandpit Sep-15 5.000 Ko200
Furniture/storge lor KS1 bullding Sep-15 10,000 Ko200
Fumilure/storage for new KS2 building Sep-15 10,000 K0200
S|IT replacemant In plan, mesling arranged with ERGO Sep-15 20,000 K0200
Sub Total Planned ltems 55,408
Unplanned Balances included in your 2015/16 budget plan: %
General Contingency (as per code A0003 in your 2015/16
budget plan) 13,071 1.58%
Balance not Identified (should come back to zero) 0
E. Signatures
Headteacher: Date:
Chair of Govemnors Date:

Notes to the above
Thresholds

Note that the 8% and 5% thrasholds are not targets, bul the maximum percentage which should reasonably be retained for a
planned use or a contingency to deal with unforesean circumstances. In practice, most schools should be able to manage with

balances of 2-3%
Permitted Uses of Balances:

1 A planned invesiment project within the School Development Plan or similar documents thal will improve the quality of
education/raise achievement with specific and explicit links to the objectives of the school.

8.g. additional staffing to support a specific purpase or activity
replacement of life expired equipment
capital improvement
investment in new lechnology
responding to health and safety requirements
improving access to schaol sites and bulldings
responding to needs identified by Olsted inspections

2 Sustaining appropriate levels of staffing through a planned period of turbulence up to a maximum of 3 years, supported by your
3 year pupil forecasts and budget plan i.e. temporary reduction in pupil numbers/funding

3 Where unavoidable delay has moved legally committed expenditure into the following financial year i.e. order placed,

goads/service not received by 31st March

** Note that balances cannot be used to fund on-going costs - these need to be funded on a sustainable basis**




98400

L
School Main Cost Centre

West Berkshire Council - Balance Control Mechanism
Information on School Balances 2014/15

All yellow boxes (where required) to ba completed and the form retumed to the Schools Finance Team, Finance Dapartment no later than 18th May 2015

Note that a positive figure is a surplus balance, a (negative) figure is a deficit balance

Alternative Curriculum

A. C|05il'lg Balances {revenue balance ONLY ss per CFR: excludes Community Focused)

Surplus / (deficit) as at 31 March 2015

Surptus / (deficit) as at 31 March 2014

Increase / (decrease) on pravious Year

£

308,908

138,762

————————y

170,146

Of the closing balance as at 31 March 2015, what amount was committed (this information Is required for CFR purposes)

Committed

Uncommitted

B. Upper Threshold for Excess Balance

Budget Threshold Rate

For mainstream schools "budgst” is the 2015/16 total
delegated budget allocation including resource unit/LAL
tunding, early years estimate, and 6ith form funding, but
excludas pupil premium grant, sports grants, SEN top up
tunding, and other income generated by the school. For
other schools "budget” is the 2014/15 ACTUAL
incomeffunding

1,400,893

308,908

Threshold rate is 8% Primary, 5% Secondary schools, or
£20,000 whichever higher. 10% is a guideline for nursery
schools, special schools and PRUs due to their funding
being volatile

10%

Upper Threshold

C. Calculation of Relevant School Balance

Surplus / (deficit) as at 31 March 2015

Less: PPG and PE & Sports Grant carried forward {Funds 08
&13)

Less: Any other ring fenced grant funds with permission to
carry forward, and funds being held on behalf of a cluster or
partnership agreement

Relevant Surplus Balance 31 March 2015 (for purpose of
calculating excass balance)

D. Amount by which Balance exceeds Threshold -

The Excess Balance If C < B, then nil

ENTERAS A
POSITIVE
FIGURE

140,089

308,908

12,737

please provide breakdown & details:

296,171

156,072




Where there is a figure in Box D, explain how/why the school has accumulated such a large surplus balance:

High needs funding for more studenls than anticipated

E. Use of Relevant Surplus Balance (C) - ONLY TO BE COMPLETED WHERE THERE IS A FIGURE IN BOX D

Amount £ Account
Planned (ENTER AS Which Purchase Codein
Implementati POSITIVE Strateglc Order budget
on Date FIGURE) Document  Number Plan
Description of Planned Use of Balances included in your 2015/16 budget plan (see below for permitted use):
1 |upgrade replacement of windows at The Porch Aug-15 100.000| K200
2| Contingency 1o covar any staff disputes and/or redundancies As nocessary 75,000 AGI10
3|Addlhonal aclivities 1o support more vuinerable students Throughout year 30,500 Eb352

Additional SEN TA's to assist and support high needs siudents

4 Throughout year 30,810 A2165
alenng conlmgency 10 cover Uaung numpers, AMas aic - no gé made (o7 Nl NUGLL,
Tools and supplies for carataker, funds 1o cover invoices for new phone systems al BW and BH, 0420,
5{contracis contingency, Porch kitchan additions, Classroom tables BW, Office furniture contingency, | | Throughotnt year 9,691 o106,
Sub Total Planned ltems 246,001
Unplanned Balances included in your 2015/16 budget plan: %
General Contingency (as per code A0003 in your 2015/16 b
1|budget plan) 50,170 3.58%

»|Balance not Identified (should come back to zero) . DI

E. Signatures

Headteacher: Data:
Jacquie Davies 12.5.15
Chair of Governors Daie:
Rod King 12.5.15

Notes to the above
Thresholds

Note that the 8% and 5% thresholds are not targets, but the maximum percentage which should reasonably be retained for a
planned use or a contingency to deal with unforeseen circumstances. In practice, most schools should be able to manage with
balances of 2-3%
Permitted Uses of Balances:
1 A planned investment project within the School Development Pian or similar documents that will improve the quality of
educaticn/raise achievermnent with specific and explicit links to the objectives of the school.
e.g. additional staffing to support a specific purpose or activity
replacement of lite expired equipment
capital improvement
investment in new technology
responding to health and safety requirements
improving access to school sites and bulldings
responding fo needs identified by Ofsted inspections
2 Sustaining appropriate levels of stafling through a planned period of turbulence up to a maximum of 3 years, supported by your
3 year puplil forecasts and budget plan i.e. temporary reduction in pupil numbers/funding
3 Where unavoidable dalay has moved legally committed expenditure into the following financial year i.e. order placed,
goods/service not received by 31st March

“+ Note that balances cannot be used to fund on-going costs - these need to be funded on a sustainable basis**



School Main Cost Centre 87900

West Berkshire Council - Balance Control Mechanism
Information on School Balances 2014/15

Al yellow boxes (where reguired) to be completed and the form returned to the Schools Finance Team, Finance Department no later than 18th May 2015
Note that a positive figure is a surplus balanca, a {negative} figure is a deficit balance

A. Closing Balances [revenue balance ONLY as per CFR. excludes Community Focused) £

Surplus / {deficit) as at 31 March 2015

Surplus / (deficit) as at 31 March 2014

ncreass / (decrease) on previous Year

Of the closing balance as at 31 March 2015, what amount was commitied (this information is required for CFR purposes)
Committed 26,000

Uncommitted

B. Upper Threshold for Excess Balance

For mainstream schools "budget” is the 2015/16 total .......]
delegated budget allocation including resource unit/LAL |
funding, early vears estimate, and 6th form funding, but |
excludes pupil premium grant, sports grants. SEN tap up 1,849,854 i

f

Budpet Thrashold Rate

funding, and other income generated by the school. For
other schools "budget” is the 2014115 ACTUAL
incomefiunding

Threshold rate is 8% Primary, 5% Secondary schools, or
£20,000 whichever higher. 10% is a guideline for nursery
schools, special schools and PRUSs due to their funding
being volatie

Upper Threshold

€. Calculation of Relevant School Balance

Surplus / {deficit) as at 31 March 2015

Less: PP and PE & Sports Grant carried forward {Funds

08 &13)

Less: Any other ring fenced grant funds with permission to ENTER AS A ploase provide breakdown & details:
carry forward, and funds being held on behalf of a clusler or POSITIVE

partnership agreement FIGURE

Relevant Surplus Balance 31 March 2015 {for purpose of
calculating excess balance)

D. Amount by which Balance exceeds Threshold -

The Excess Balance If C <8, then nil




the case in the financial year 14-15.

Where there Is a figure in Box D, explain how/why the school has accumulated such a large surplus balance:

7. Due 1o uncertaln Income, a contingency of £120,000 was kept in order to ensure staffing costs could b mat if student numbers were fow. This was not

2. At various times of the year all units have taken over the agreed numbsr of students and this has led to a greater income than was forecast. This
particular year has been exceplional and unprecedented n terms of student numbers.
3. A staffing structure was budgstted for (14-15 budget) but was not actioned by governors and this led to a staffing underspend.

E. Use of Relevant Surplus Balance (C) - ONLY TO BE COMPLETED WHERE THERE IS A FIGUREINBOX D

-

L)

Amount £ Account
Planned {ENTER AS Which Purchase Codein
Implemeniat POSITIVE Strategic Ordar budget
jon Data FIGURE) Document  Number Plan
Description of Planned Use of Balances included in your 2015/16 budget plan {see below for permitted use):
1|5chools Forum agreed a single band which will sigrificantly raduce the forecasted income Apr-15 100,100 20003
2|Schoo|s Fonam significantly reduced the funding for tha 'Outreach’ saction of fha budgat Apr-15 80,000 20003
3| Thera remalns o requirement for contingency due to uncertalnty of student numbers Apr-15 120,000
Costs to safeguard premises (Riverside)
4 |Replacement of side door and mag lock at The Oaks Sep-15 40,000 E12
Creasa m siating O INCréme maiermty eic
JAddition of a caretaker to manags tha siles
51Procurement of new kiichen aquipment to Include indusiny size cookers elc Ape-15 48710 E01,E25
Sub Total Planned Items
Unplanned Balances included in your 2015/16 budget plan:
General Contingency (as per code A0003 in your 2015/16
budget plan) 26,876
Balance not Identified (should come back to zero}
F. Signatures
Hesydieaghey: Data:
~J
Chair of Governors Dala:

& e

Notes to the above
Thresholds

L?!o‘i!t

Note that the 8% and 5% thresholds are not targets, but the maximum percentage which should reasonably ba retained for 2
plannad use or a contingency to deal with unforeseen circumstances. In practice, most schools should be able to manage with

balances of 2-3%
Permitied Usas of Balances:

1 A planned investmant profeci within the School Development Plan or simitar documents that will improve the quality of
aducation/raise achievement with specific and explicit links to the objectives of the school.

e.g. additional stafiing to support a specific purpose or aclivily
replacement of lifo expired equipment
capital improvement
investment in new technology
responding to health and safety requirements
Improving access to school sites and buildings
rasponding lo neads identified by Ofsted inspections

2 Sustaining appropriate leve's of staffing through a planned periad of turbulence up to a maximum of 3 years, supported by your
3 year puplt forecasts and budget plan i.e. temporary reduction in pupil numbers/funding
3 Where unavoidable delay has moved legally commitied expenditure inlo the following financial year i.e. order placed,

goods/service not received by 31st March

w Note that balances cannot be used to fund on-going costs - these need to be funded on a sustainable basis™*




